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Assiataat Director, CCD 


1 *6 i> 


1 December 1$^9 


JUBJLCT : Liaison 

HLFLiWCE; (a) AD/<XESi aad AD/0 CD Joint Memo dated 

25 August 19^9 


1. A careful review of the coni’ lie t of opinion expresse-a In 
reference (&), fulls to convince m that tlie baste instructions govern- 
i n& t he subject of Liaison, require change or extension. I feel that 
these las tractions are couched in language which is suff ic lently broad 
to pemit of the administration. of a aystasa of liaison between CIA and 
the other goverxasent agencies, which is satisfactory to all. More 
formal paper organisation will avail of nothing that will serve any 
useful purpose* At this point, it appears to sae, that only an injec- 
tion of active direction personally administered will acccssplish the 
improvement that we ull seek. 

2. If AD/OCD and AD/CIEf* cannot mutually agree upon procedures 
essential to a practicable and frictiouleas ays ten, for effective 
operation under administrative functions presently' assigned, then it 
is clear to ae that either an overt failure to conr'ca-m with existing 
instructions is being practiced, or that an interpretation of such 
instructions is necessary. In this latter event, I desire that the 
Chief, COATS, resolve such issues as may arise free time to time, and 
inform me in the promises. 

3. £he following stated functions of OCb must be recognised os 
controlling; and involved in connect ion therewith, is an obligation 
upon other CIA offices, to extend that degree of cooperation as will 
enable full cceplionce therewith, by QCD; 




Provides and arranges direct liaison with other government agencies 
in order to locate and procure intelligence materials, and coordinates 
operational liaison contacts between analysts of CIA and other agencle 
to ensure on adequate easebaes* of information. 

Maintains rosters of peruonnel of CIA and other agencies authorised 
and qualified to conduct operational liaison, coordinates operational 
liaison contacts, and proaotes effective interchange of intelligence 
information between CIA ajjd other agencies 
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^ • All requests, addressed to outside agencies, for docurienta , 
mtcriMs, uucv&lu&ted iiifcsmtion, research, etc* recjuired in con- 
nection with the production of intelligence and. organisation thftrefbr , 
sl*all be forwarded through CCD. 

5* The A2)/0£BS, however, is authorized to jaaiafcain direct cad 
continuing ' c^posi te-assaber w liaison for the purpose of obtaining 
Departmental Finished lateliigessee, and coordinating Cl A Finished 
Intelligence* The AD/CM; will furnish the AD/ GCD with copies of 
procedural corres|xsidence incident to such, transaction. 

■-> Ini^rdeportsaentttl liaison on a j&dK to Dbfrfo basis is also 
authorized for telephonic and personal contacts. Taia relationship 
will be develoi^ed mvi established by UCD fear ORE, but when once 
established, shall proceed on a continuing basis* In tne event, how- 
ever, that an W& Chief of Division, for whoa liaison baa been re gu larly 
established, desires to dispatch one of Ms subordinates for " opposite - 
rruaber'’ contact, said m is successful ia making oral arrangements fear 
such contact, reference to CGI is not mandatory. Immediately upon 
the conclusion of such arrangement, however, he shall inform GCD 
accordingly. Oa the other hand, IS Ms efforts ere 30 $ successful, 
the chief of Division shall request CCD to set up the contact, or, art 
ad hoc basis* 

?• The aysta© for establishing and maintaining liaison with the 
outside agencies siust be workable, without being burdettaosae and unduly 
tizae-consumiiig, and additionally, must be one which la productive of 
good relations with such other agencies* But scaae ’‘record-keeping” is 
essential, in order to ensure that we do have & coordinated system, 
os differentiated from a battery of ixriependeaUy spinning wheels. 

In this connection, GCD must be kept iafore»d ofsil procedural matters 
incident to the establishaent and maintenance of liaison with outside 
agencies, go license to BX-PASS GCD, and thereby raider tie® incapable 
of discharging its responsibilities , can be countenanced. 

3* GCD will ascertain firon outside agencies, their wishes in 
connection with the estobllsiEient of control procedures for aaiutaiiiing 
liaison, and will exercise that degree of surveillance ever CIA person- 
nel, which will ensure- cc«fonaance with procedures autunlly agreed upon. 

9* Absence of genuine cooperation is considered to be the primary 
evil; m existing xwsed for iaterpretatiwi mid for a veil -defined delin- 
eation of respective responsibilities , to enable a practicable working 
aystea, is jecoa^ry * Hie foregoing ia expressed in full recognition"” 
of tins inability to come up with that which nay always be J&e best 
solution, without eccasio, >al reference to a higher level. 
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* if\ v v* 

10# 1 suggest the «Ma»ce .#£ 

subject of discus# ibrt AlB fc&s- A* 

scsse assurance that we all #et la step promptly • ' " 


Tw sade the 
^riate, to ; .-ivo 



cc: AD/061 


WCG/mhb 

COAPS-1 December 19^9 
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